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ENERGY & CNI

Strategic Portfolio Execution

for Energy & CNI

Connect strategic outcomes to programme delivery — inside Azure DevOps.

m Project Online retires 30 September 2026

Microsoft is shutting down Project Online with no extension. Organisations using POL for portfolio
management must migrate before the deadline. OutcomeMap connects to your existing Azure DevOps
environment — no data migration, no new platform, no 6-month implementation project.

Built for Energy Sector Programme Delivery

Clean Power 2030 Alignment

*

Map strategic outcomes directly to Clean Power 2030 milestones.
Track delivery progress against DESNZ commitments in real time.

UK Data Sovereignty

*

Hosted on Microsoft Azure UK (South/West). No data leaves the UK.

CNI-compliant architecture with no third-party platform dependencies.

G-Cloud Eligible

Procurement-ready for UK public sector. Enterprise tier includes
SSO/SAML, SLA, and dedicated onboarding. No lengthy
procurement process required.

*

Platform Capabilities

v Outcome-driven roadmaps v
Connect delivery to strategic objectives

v Portfolio dashboard v
Health strips, cascade risk, RAG status

Why OutcomeMap

*

*

*

Gantt timelines with milestones v
Milestones pinned to interactive roadmaps

Azure DevOps integration
Real-time sync with existing work items

SSEP & CSNP Tracking

Connect Strategic Spatial Energy Plan and Centralised Strategic
Network Plan workstreams to delivery teams and report portfolio
health to Ofgem.

Regulatory Reporting

Executive dashboards and portfolio health strips designed for
reporting to DESNZ, Ofgem, and HM Treasury — updated
automatically from delivery data.

No New Vendor Risk

OutcomeMap runs inside Azure DevOps — your teams already use
it. No new security review, no new data processing agreement, no
new attack surface.

Dependency management
Within-plan and cross-plan dependencies

v Executive reporting
Auto-generated, always current

Time Competitors need 6-12 months to implement. OutcomeMap connects to your existing Azure DevOps in days. With POL retiring in under 6 months,

time is the constraint that matters most.

Risk Every alternative requires a new platform, new security review, new data residency assessment. OutcomeMap runs inside ADO — already in your

infrastructure, already approved.

Alignment  Other tools manage tasks and schedules. OutcomeMap connects strategic outcomes to programme delivery — purpose-built for organisations
reporting to government and regulators.
Cost No per-user licensing. Your price stays flat whether you have 100 users or 500. No implementation consultancy fees. No separate platform to

procure and maintain.

Ready to see OutcomeMap in action?

Request a demo tailored to energy sector programme delivery.

hello@outcomemet.co.uk ¢ outcomemap.co.uk ¢ Azure DevOps Marketplace

© 2026 OutcomeMet Ltd. All rights reserved. UK-hosted on Microsoft Azure. G-Cloud eligible.

Install from Marketplace

outcomemap.co.uk




